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Wolfpack Facilitator Best Practices 
with
 Dr. Ginny A. Baro
Jan. 25, 2024



Dear Wolfpack Facilitator,
Welcome to your Wolfpack Facilitator Best Practices resources! We’re excited to be on this journey with you. 
Leverage these tools to complement our live Zoom training on January 25, 2024. 
These assessments and tools will support in getting organized to facilitate your Wolfpack sessions and elicit feedback from members regularly to engage them and keep enhancing the overall experience and fulfillment everyone gets from the sessions, keeping them interesting, fun, and results driven. 
Enjoy the experience with your peers. After the facilitators’ training, enlist fellow facilitators to go deeper into exploring icebreakers and other ideas. 
We’re here to support and coach you. We’ll answer your questions throughout the training and provide feedback and group coaching. 
You are empowered to prioritize and focus on your professional growth. We believe in you and your ability to reach your full potential. 
Visit your private resources page for more resources! https://executivebound.com/wolfpack24
Live with purpose, live with joy!
Coach Ginny
DR. GINNY A. BARO, CEO, ExecutiveBound®

© 2024+ ExecutiveBound. All rights reserved | www.executivebound.com/wolfpack24 | info@executivebound.com                        2

WOLFPACK FACILIATOR CHECKLIST
	Being prepared to rock your Wolfpack session will increase your confidence and your experience as a facilitator. By following this straightforward checklist, you can prepare in only a few minutes and be ready to guide the session to deliver the most value and the best experience for all members. Set your intention for this session, i.e., have fun, learn, support, etc. Incorporate the six human needs.


	Session Date:
	
	My intention: 


1. Session’s icebreaker & breakout question: e.g., Icebreaker: What are you celebrating today? What’s your favorite book and why? What’s a fun fact about you? Would you rather? What’s your proudest accomplishment? E.g., Breakout: with your partner, each person comes  up with one idea for future sessions (10-minute breakout) and then shares it with everyone. What could be an element of “surprise,” or adventure? Consider the six human needs: certainty, uncertainty, significance, connection growth, and connection

	Icebreaker:

Breakout question:



2. Recognitions: Ask members, “Who are you recognizing today from the Wolfpack or outside?” Someone who has been impactful in their lives. Meet the need for significance, connection, contribution.

	



3. Get clear on the focus and topic for this session. Is a member speaking on a particular topic? Is it a Q&A session? Are you continuing a previous topic or starting a brand new one from the list of topics the Wolfpack brainstormed together? Is it time for a member “check-in” which you can do in a breakout of 2 and then share as a team of 2 with everyone else in the larger group? Consider the six human needs. 

	




4. Call to Action and Accountability: What resources do they need? What are they going to do to make progress on their goals or areas for development? Provide accountability until the next session. Outline any ideas for call to action. Meet their need for growth.

	




5. Close with “gratitude:” Ask members, “What did you appreciate most about today’s session?” or “What was most valuable to you today?” What was your key takeaway? Use the feedback to tweak and pivot as needed.
	




Share the roadmap or “Agenda” with the members before your session - give them certainty.





WOLFPACK SESSION

AGENDA

JAN. 25, 2024
12 – 1 PM ET
Where: ??



1. Connection Mingle
2. Wolfpack Recognitions
3. <insert topic of focus>
4. Accountability – What’s next?
5. Key Takeaways

	









	

WOLFPACK MEMBER CHECK-IN
	Use these check-in questions to provide constructive feedback every two or three sessions about how the Wolfpack experience is going for you. Leverage it to organize and share your valuable ideas. Your insights will support the Wolfpack to deliver the most value in each session and will significantly enhance the quality of the experience for you and others. 


	Name:
	
	Date:


1. How’s the wolfpack going? What’s been helpful? What hasn’t? 

	








2. What could we do differently to make this a more rewarding experience? Share any ideas that you’d like to implement and how you believe they would add value to you and the Wolfpack.

	








3. If you had a magic wand, in 12 months from now, what would you like to accomplish, what areas or leadership skills would you like to master, and what topics would help you get there? 
	








4. If you wanted to contribute to the Wolfpack by leading a topic during one of our sessions, what topics would those be? Why would making this contribution be important to you?

	







What was you #1 insight from completing this Check-In assessment? 
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